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Webinar: A Closer Look at …



Welcome to the First APQP4Wind Webinar

Henning Bach Jokumsen

Chairman of APQP4Wind Board of Directors 

More than 20 years of experience within quality. Today, Henning 
Bach Jokumsen is Senior Specialist in Customer Quality in Global 
QSE in Vestas. Mr. Jokumsen has represented Vestas in the 
APQP4Wind Board of Directors as Chairman since 2018.
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Go through changes

Q&A Session

Thank you!

Look into the Future
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Presenters

Dipl.-Ing. Henning Hecker
Quality Engineer and APQP Expert, Siemens Gamesa Renewable Energy GmbH & Co. KG.

Henning Hecker's expertise in the field of Quality Management includes being an APQP / PPAP Expert as Quality
Engineer in the Automotive Industry, Industrial Safety Specialist, and Consultant IMS. 
Mr. Hecker holds a degree in Mechanical Engineering, TÜV Auditor DIN ISO 9001 Certificate, and Eco-Auditor 
Certificate.

Vinayan EP
Lead QSE Engineer within GQSE-Management System & Tools, Vestas

Vinayan EP is an experienced Quality Specialist with a demonstrated history of working in the Manufacturing 
and Energy industries.
Vinayan's expertise in the field of Quality includes Problem Solving, Six Sigma, Continuous Improvement, 
Lean Manufacturing, and QMS. He holds a Bachelor's degree in Mechanical Engineering, the Six Sigma Black 
Belt, and an APQP4WIND Specialist Certificate.



o Duration: 45 minutes

o You are welcome to write questions in the 

chat function during the presentation

o Questions will be answered in the Q&A session 

o The webinar will be recorded and published on 

the APQP4Wind website together with the 

Power Point presentation

Webinar
Instructions



The Process

Why Did We Initiate a Version 1.2?

o Many things have changed since the release of the first Manual Version 1.1, January 2017

o We have all been in the course of implementing APQP4Wind and gotten many new ideas, inputs etc.

o APQP4WIND organization decided to consolidate last two years of learnings and prepare for level-up 

with the new Manual

Change Themes & Categories

❑ Appendix

❑ Manual Clarifications & Improvements

❑ Graphics & Tables

❑ Manual Layout

❑ Manual Structure & Scope

❑ PPAP Scoping / PSW

❑ Subscribers, Company Names & Logos

❑ Spelling & Grammar

✓ Requirement / Recommendation

✓ General Additions

✓ Clarification

✓ Improvement / Modification

✓ Deletion

✓ Correction



How to Get the Change Log

Download the Change Log here:

www.apqp4wind.org/manual-and-toolbox

http://www.apqp4wind.org/manual-and-toolbox
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New Appendix for FMEA

New Appendix

o General information

o FMEA

o DFMEA

o Risk Matrix & Prioritization



New Appendix for FMEA

New Appendix

o General information

o FMEA

o DFMEA

o Risk Matrix & Prioritization



New Appendix for FMEA

New Appendix

o General information

o FMEA

o DFMEA

o Risk Matrix & Prioritization



Risk & Prioritization

Risk based approach for preventive / 

corrective action prioritization included



Severity Ranking

Severity Ranking Criteria for 10 and 9 in both 

DFMEA and PFMEA re-defined by differentiating 

between Safety - and Compliance Concern 



Changes in Appendix

Highlights

o New Appendix for FMEA

o Risk based action prioritization in FMEA

o New definition severity 10 and 9

o Recommendation on NDC 

o Recommendation on gauge resolution

o Guideline on Type 1 / Type 2 MSA

o Clarification on 100% inspection

o Process capability requirement changed

o Standardization Special Characteristics terminologies
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Customer – Supplier Relationship

o Supplier - Customer Model 

clarified with common 

terminologies like 

“Wind Power Customer”, 

“Original Equipment 

Manufacturer” etc. 

o Word “Manufacturer” replaced 

with “Customer” and 

standardized throughout

o Scope of APQP4Wind Manual 

clarified
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PQP Received More Attention

o Use of Product Quality Plan 

emphasized

o Purpose clarified

o Recommendation related to 

PQP included



APQP4Wind Kick Off Meeting: 

How to Perform (List of Action Items)

4 step guideline for a structured 

APQP4Wind Kick Off meeting 

included in the Manual



TFC: What to Include..
(Added List of Recommended Actions)

o Documentation requirement 

as part of TFC clarified

o Emphasis on Capacity 

Commitment



Shall, Should, Can & May: 
Checking Aid are in Glossary

o Glossary updated with latest 

information

o Use of shall, should, can, and may 

revisited and definition included in 

glossary to avoid confusion



APQP4Wind Manual 

Clarifications & Improvements

Highlights

o Customer – Supplier relationship clarified

o PQP received more attention, focus set on internal and external PQP improved

o Kick Off meeting: How to perform (List of action items)

o TFC: What to include … (Added list of recommended actions)

o Shall, should, can, and may: Checking aid are in glossary

o Links to APQP4Wind Workbook and Analysis Tool

o Objective added: Avoid problem/failure repetition
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Responsibility Matrix

“Manufacture to Spec” 

and “Material Processing” 

supply nature combined 

to one column 
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APQP Framework:

Additional Stages

APQP Framework 

further detailed with 3 stages:

o Prototype

o 0-Series

o Series



New Relationship Diagram

o New workflow to illustrate the 

connection with DFMEA and PFMEA

o Other milestones added



Graphics & Tables

Highlights

o Responsibility Matrix has changed

o APQP Framework got Additional Stages 

(Prototype, O-Series, and Series)

o New Relationship Diagram

o Process Flow Diagram has changed
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Manual Layout

Reference to Workbook in the 

Manual changed from 

Template/Sheet numbers to 

Template Names
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PPAP Documentation Mapping

o Table shows the linkage 

between PPAP Templates

o APQP4Wind Phases/Elements 

included 



List of Templates in Appendix 5

o All Templates of APQP4Wind Workbook 

removed from Manual

o A list shows the available Templates in 

Workbook and Analysis Tool added to 

Appendix 5



Manual Structure & Scope

Highlights

o PPAP Documentation Mapping

o List of Templates in APQP4Wind Workbook and 

Analysis Tool are now in Appendix 5

o No more Templates in APQP4Wind Manual

o All Chapters numbers are prefixed with “Phase”
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PQP is now Part of PPAP Deliverable

In accordance with emphasis on PQP,  Documentation, 

and Submission Requirement updated 



Requirement Related to SDS 

& Regulations Added 

Identification and Communication 

requirements related to SDS and 

Government Regulations specified



Themes

Appendix

Manual Clarifications & Improvements

Graphics & Tables

Manual Layout

Manual Structure & Scope

PPAP Scoping / PSW

Subscribers, Company Names & Logos

Spelling & Grammar



A Look into the Future

o The updated APQP4Wind Manual Version 1.2 is now available

o APQP4Wind Company Membership

o Manual and Toolbox (Workbook & Analysis Tool) will be translated into Chinese

o Roadmap for further development of the Manual and Toolbox (Workbook & Analysis Tool)



Q

A

Time for Questions and Answers
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Check out our website:
www.apqp4wind.org

Follow us on LinkedIn
APQP4Wind

Contact us: 
contact@apqp4wind.org

Thank you !

http://www.apqp4wind.org/
https://www.linkedin.com/company/12645794
mailto:contact@apqp4wind.org

